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TZ Equities - Our Mission

TZ Equities is devoted to creating a product which enhances the experience of 
tourists visiting the Great Falls National Historic Park, while elevating Paterson’s 

economic base by creating a community center which encapsulates the rich 
history of the city and fosters communal pride and prosperity for the surrounding 

neighborhoods.



Paterson Mills - Investment Thesis 

We at TZ Equities are proud to present our newest redevelopment proposal for 
Paterson Mills. We have embraced the past and present in this project, using the 
historic buildings and the ripe landscape of Paterson to create a new community 

centered around culture and innovation.



Paterson Mills: Architectural Rendering



The Lafayette - LIVE, WORK, PLAY 

● Our largest building - the flagship property
● Redevelopment plan includes a mix of creative office space, local retail, 

apartments and an artistic film studio.
● Floor 1: Washington Commons: ten 1,000 sf and two 3,400 sf retail.

○ Local restaurants and street vendor tenants - with Paterson artwork displays all around

● Floors 2-4: Flexible office space with open, dynamic floor plans.
○  Each floor will have movable walls, natural light, a common area and be highly amenitized

● Floor 5: Studio space for artistic film producers, content creators & more! 
● Floor 6: Ten studios at 450 sf and Eight one-bedroom apts at 600 sf.

○ Skylights for natural light, large windows opening up to Paterson’s sweeping views.



The Lafayette - LIVE, WORK, PLAY 



The Cruz Cultural Center - Past, Present, Future  

● Lobby: Historical exhibits and artwork welcoming Paterson’s culture.
● Floor 2: A mixture of artistic work pods, a recording studio and a community 

yoga studio.
○ Embodying Paterson’s modern, multicultural city, we want floor 2 to be cool, hip and exciting

● Floors 3 & 4: Coworking space targeting entrepreneurs and small businesses.
○ Includes an incubator dedicated to budding entrepreneurs, dynamic and diverse thinkers

● Floor 5: An observatory and art gallery that doubles with a small premiere 
theater for productions for film companies & content creators. 

○ One of the best views in town

● The rooftop: A glass greenhouse that holds a year-round community garden.
○ Potential renters include non-profits promoting urban agriculture - as well as personal use



The Cruz Cultural Center - Past, Present, Future  



The Hamilton - A New Standard 

● Two story historical building, currently operating as 
a one story warehouse 

● Structural improvement include:
○ Adding five floors of modular apartments
○ By utilizing modular we will reduce our construction costs by 

25%. 
○ Four 450 sf studio, Two 600 sf one-bedroom, Two 950 sf 

two-bedroom apartments, and 290 sf of common area per 
floor. 

○ Rooftop Amenity-Green Roof and Fire Pit 
○ Producing a total of 40 units and 30,480 sf 

●



The Hamilton’s Green Roof



The Riverwalk and Greenspace

● Our public river walk along the beautiful Passaic River incorporates benches, 
an open air pavilion, and an amphitheater alongside shaded trees. 

○ Potential leasing power for private entertainers for performances

● Our Green space adds a more relaxed enjoyment feel to the property.
○ An open lawn and picnic area incorporated near a large waterfall fountain where you can 

channel your inner Alexander Hamilton, George Washington & Marquis de Lafayette
○ Allows space for film production and inspires creativity



Riverwalk Rendering



Greenspace and Falls Picnic Area



Paterson Great Falls Redevelopment Plan

Central Goals:

1. Integrate new development/planned park space
2. Enhance area’s tourism opportunities
3. Create pedestrian focused connections
4. Revitalize Paterson’s historic core



Redevelopment Plan: Steps One and Two

● Objective 1: Revitalize the Historic Mills District of the City
○ We want to grow Paterson’s tourism efforts through emphasizing the city’s rich history and 

embracing Paterson’s significant landmarks.
○ We believe our smokestack and river-walk will contribute to enhancing the town’s historic 

aesthetics.

● Objective 2: Provide a smooth transition between redeveloped area and the 

Great Falls National Historic Park
○ After the riverwalk project is complete, pedestrians will be able to walk directly from Great 

Falls directly to Patterson Mills - all while enjoying the view of the river.



Redevelopment Plan: Steps Three and Four

● Objective 3: Preserve historical structures through their adaptive reuse
○ Maintain the brick of our main buildings, rebuild the bridge between “The Lafayette” and the 

southwest corner of “The Cruz Cultural Center, refurbish the smoke stack, add historical 
exhibits. 

● Objective 4: Support local artists with through opportunities designed to 
promote their ability to work and live in Paterson

○ Our fifth floor of The Lafayette is 16,300 square feet dedicated to art and film production. 
Our artist work pods, recording studio and other amenities such as the greenspace, 
riverwalk, waterfall area and amphitheater make this a great place for artists to to strike 
creativity and inspire.



Redevelopment Plan: Steps Five and Six

● Objective 5: Promote mixed-use development
○ We want our development to serve as a model for future mixed-use developments in the 

area. Paterson Mills features a wide variety of retail, office, multifamily, and greenspace.

● Objective 6: Foster development of pedestrian-oriented infrastructure and 
streetscapes that create a safe community

○ Our development adds both a river walk and parking is directed to the public parking garage 
across the street so that traffic within the property is limited to deliveries, and the designated 
Uber Pick-up Cars and trucks will be limited to 5 mph within the property to keep walkers 
safe. Also, being a mixed-use community center takes pedestrian traffic off the streets and 
into our center.



Redevelopment Plan: Steps Seven and Eight

● Objective 7: Provide support for the Great Falls National Historical Park
○  As mentioned, our riverwalk will be one piece of a city wide collaboration which leads 

directly to The Great Falls. Our waterfall picnic area and historical exhibits will bring attention 
to the country’s second largest waterfall.

● Objective 8: Promote energy efficiency and sustainability
○ Our extensive green space, greenhouse roof, AquaCore technology (which tracks energy 

usage), and multi-stream recycling are clear indications that Paterson Mills is dedicated to 
energy efficiency and sustainability.



Redevelopment Plan: Steps Nine and Ten

● Objective 9: Provide quality housing options to attract new residents to the 
area

○ The 58 units at Paterson Mills will be the newest class A apartments on the market. We 
expect to attract young talent who will also be able to work that will bring economic 
revitalization to Paterson.

● Objective 10: Work with other planning efforts to promote the National 
Historic Park  

○ Efforts to promote all Paterson has to offer, especially the park, will surely be tied into all of 
our buildings. For example, our lobbies will feature artwork and descriptions of Paterson’s 
history and the Great Falls National Historical Park.



Market Outlook 

● Northern NJ has a promising 
office market 

● Vacancy has been steadily 
decreasing since Q2 2018 

● With the emergence of the 
Last Mile Industrial Boom we 
see more companies looking 
to locate near suppliers 



Market Outlook 



Market Outlook 



Demographics

● Population: 147,890
● Very Diverse 

○ 60% Hispanic/Latino
○ 28% African-American 

● Young Population 
○ Median age of 33 vs. 

national average of 38

● High Poverty 
○ 29% below vs. national 

average of 13%

● Low Home ownership 
○ 26.9% vs. national average 

of 64.8%



Sustainability and Innovation

● Green space 
● Green Roof 
● Modular Construction 
● Micro-units 
● Live-Work-Play pods 



Construction Timeline



Financial Assumptions

● Land Costs: $4,500,000
● Contingency Reserve: 5% of total project costs
● Hard Costs:

○ Residential Condos/Apartments- $90.00 - $125.00
○ Retail Commons- $77.50 - $107.50
○ Retail Art Space- $87.50 - $125.00
○ Commercial Office and CoWorking- $92.50 - $127.50



Financial Assumptions 



Development Budget 



Summary Statistics



Consolidated Pro Forma 



Cashflow and Return Summary



Our Leadership Agenda

We will search diligently for project managers and staff that can truly incorporate 
our vision as developers into the day to day and year over year operations of this 
property. 

We will seek creative leaders with an appreciation for the history of the area and 
the goal of producing a lasting development for the City of Paterson.





Stack Plans 
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Appendix-MF comps  



Appendix- Retail Comps 


